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Any com pany m ust  cont inuously 
grow  by hir ing and t rain ing 
personnel and by ensur ing 
com m unicat ion channels are kept  
operat ional int ernally and 
ext ernally, while m aint ain ing 
st andards w it h in t he organizat ion. 

The Com m unicat ions Division is 
responsible for  h ir ing, 
com m unicat ions syst em s, 
com m unicat ion f low , st at ist ics and 
m aint ain ing a high level of  et hical 
behavior  am ong personnel.

Prom ot ion, Market ing & Sales are 
vit al elem ent s of  any com pany. In 
order  t o survive and expand, a 
group m ust  m ake it s product s and 
services known t o pot ent ial 
cust om ers and ensure t hey are 
acquired in viable quant it y.

The Prom ot ion, Market ing & Sales 
Division m akes t he com pany's 
product s and services w idely 
known and dem anded, creat ing a 
high volum e of  public obt ain ing 
t hem .  

Regarding Com put ing Technology 
(Net work ing, Hardware, Sof t ware, 
The Int ernet , et c.), t he Inform at ion 
Technology (IT) Division provides 
excellent  qualit y product s and 
services w it h no delay t o end-users; 
int ernally and ext ernally. 

In t erm s of  int ernal IT, t h is division 
closely coordinat es w it h t he 
Com m unicat ions Division. 

The Com m unicat ions Division 
im plem ent s and oversees t he 
ongoing m anagem ent  of  t he 
Com m unicat ions Syst em s and 
Plat form s t hat  t he IT Division Plans, 
Bet a-Test s and Inst alls. 

Sees t hat  every product  leaving 
t he organizat ion has t he expect ed 
level of  qualit y. Cares for  and 
t rains personnel so t hey becom e 
fully t rained in all aspect s of  t heir  
jobs and com pany policy and 
t echnology and becom e 
com pet ent , cont r ibut ing 
personnel. 

The Qualit y Cont rol Division sees 
t hat  all deliverables, 
organizat ional syst em s, and 
com pany personnel, pass t he 
highest  st andards possible, and 
cont inually seeks t o im prove 
t hem  all.  

Div 6 handles broad public 
awareness, public relat ions, 
out reach act ivit ies and w ide 
product  dist r ibut ion channels. 

This Division works very closely 
w it h t he Division of  Shopping & 
Placem ent s and t he Division of  
Prom ot ion, Market ing & Sales -- 
creat ing a pipeline for  closing deals 
which follows t h is sequence:

1. Division 6 discovers new 
pot ent ial cl ient s and int roduces 
t hem  t o ABM. 

2. Division 4E qualif ies and 
cult ivat es prospect s.

3. Division 2 closes prospect s.   
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Effect ive leadership is required for  a 
com pany t o run sm oot hly, produce 
it s product s viably and deliver  it s 
product s and services t o individuals 
and t he com m unit y in high qualit y, 
and t o achieve it s m ission. 

The Execut ive Division oversees, 
m anages and coordinat es all aspect s 
of  t he organizat ion so t hat  it  is 
expanding, econom ically viable, and 
t rue t o it s m ission.

Here com pany policy is set  and 
enforced, legal af fairs are handled, 
and planning is st rat egized. Special 
Project s regarding bet a-t est ing 
possible new vent ures are car r ied 
out  direct ly under  t he CEO.

The Songwr it ing and Com posing 
Division provides excellent  product s 
and qualit y services w it h no delay t o 
fel low  m em bers needing help w it h 
Songwr it ing and Com posing.

The Dept  of  Songwr it ing Services 
supplies w r it ers w it h apps, websit es, 
m at er ials and resources t hat  assist s 
each m em ber  t o increase t he qualit y 
and quant it y of  out put , while t he 
Dept  of  Music Theory Educat ion 
helps each m em ber  m ast er  t he m ost  
im por t ant  foundat ion in t he 
indust ry; Music Theory.  

The Dept  of  Wr it ing & Com posing 
ensures we are all creat ing f in ished 
m ast erpiece songs & com posit ions.

The Product ion & Engineer ing 
Division provides excellent  product s 
and qualit y services w it h no delay t o 
fel low  m em bers needing help w it h 
Product ion & Engineer ing.

Here we see a st rong focus on t he 
revolut ionary and propr iet ary 
m at er ials, resources and work f lows 
developed by t he Founder  of  ABM 
which help each m em ber  increase 
t heir  personal qualit y and speed of  
Product ion & Engineer ing; such as 
Mut e Aut om at ion Checkerboard 
A/B'ing, Music Product ion Ear  
Training Exercises and our  Shared 
Cr it iquing Plat form , allow ing all 
m em bers t o learn f rom  each ot her 's 
m usic w it h cr it iques by t he Founder . 

The Visual Media Division provides 
excellent  product s and qualit y 
services w it h no delay t o fel low  
m em bers needing help w it h Video 
pre-product ion, product ion and 
post -product ion.

This Division enhances t he careers 
of  each m em ber  by assist ing each 
m em ber  in creat ing t heir  own 
graphics, m usic videos, showreels, 
f ront -end websit e m at er ials, visual 
present at ions, et c. -- al l  im por t ant  
elem ent s for  a successful m usic 
career  and l icensing placem ent s.

Learning m at er ials for  visual m edia 
pre-product ion, product ion and 
post -product ion are available here. 

The Shopping & Placem ent s Division  
enhances t he careers of  each 
m em ber  by assist ing each m em ber  
in shopping t heir  m usic t o out side 
ent it ies, as well as shopping m usic 
for  m em bers. 

This Division qualif ies & cult ivat es 
new pot ent ial end-users of  m usic for  
l icensing, which are discovered and 
brought  aboard by t he Division of  
Public Relat ions. 

Once new prospect s are qualif ied & 
cult ivat ed, t h is division coordinat es 
closely w it h t he Depar t m ent  of  Sales 
where deals are closed. 

The 5 product ion divisions below  are laid out  as an assem bly l ine, a f low-char t , m oving lef t  t o r ight  - not  only for  t he com pany as a whole, but  for  each individual as well. You w il l  
not ice t hat  t hese are t he st eps (4A t hru 4E) t hat  each individual com poser  /  songwr it er  /  producer  /  engineer  necessar i ly t raverses in order  t o get  out  a product  for  m usic l icensing.  
Each product ion division houses a depar t m ent  of  t rain ing, geared for  t hat  division's very specialized sk il l . Train ing of  com pany personnel regarding t heir  jobs and com pany 
responsibil i t ies is done in Division 5 in t he Dept  of  Review  & Cor rect ions. When personnel f ir st  st ar t  t heir  jobs, t heir  shor t  in it ial t rain ing is done in t he Dept  of  HR.  It  is in t he 
Division of  Product ion & Engineer ing t hat  t he t eam  assist ing t he founder  in set t ing up and organizing cr it iques operat es. The Founder  w il l  do all cr it iques personally unt i l  such t im e 
as addit ional personnel are fu l ly t rained t o do so. 

  Founder  - Gary Gray

  Legal Of f icer  - Gary Gray HFA

  CEO - Gary Gray

  Special Project s: St eve Dockendor f

  Special Project s: Sem  Van Blerk

  Incom e Of f icer  - David F. HFA

  Disbursem ent  Of f icer  - David F. HFA

  Records Of f icer  - David F. HFA

  IT Planning Of f icer  - Mat t  S. HFA

  IT Bet a-Test ing Of f icer  - Mat t  S. HFA

  IT Inst allat ion Of f icer  - Mat t  S. HFA

  Writ er  Services Of f icer  - Mat t  S. HFA

  Music Theory Mast er  - Mat t  S. HFA

  Lead Com poser /Wr it er  - Mat t  S. HFA

  Prod. Services Of f icer  - Mat t  S. HFA

  Mast er  Prod/Engineer  - Mat t  S. HFA

  Lead Prod/Engineer  - Mat t  S. HFA

  Media Services Of f icer  - Mat t  S. HFA

  Visual Media Mast er  - Mat t  S. HFA

  Lead Media Direct or  - Mat t  S. HFA

  Shopping Serv. Of f icer  - Mat t  S. HFA

  Placem ent  Mast er  - Mat t  S. HFA

  Licensing Of f icer  - Mat t  S. HFA

  Exam inat ions Of f icer  - David F. HFA

  Review  Of f icer  - David F. HFA

  Of f icer  of  Cer t s & Awards - D. F. HFA

 Exam inat ions Of f icer  - David F. HFA

 Review  Of f icer  - David F. HFA

 Cer t s & Awards Of f icer  - David F. HFA

VALUABLE FINAL PRODUCT:

A Solvent , Viable and Grow ing 
Com pany.

VALUABLE FINAL PRODUCT:

An Est ablished Com pany  Which 
Cont inues To Expand, Wit h Hired, 
Post ed, Trained and Product ive 

Personnel.

VALUABLE FINAL PRODUCT:

Suf f icient  Sales Volum e t o Ensure 
Incom e is Great er  Than Out go Plus 

Reserves.

VALUABLE FINAL PRODUCT:

Preserved and Valuable Asset s & 
Reserves.

VALUABLE FINAL PRODUCT:

A High Quant it y of  Useful and 
Flaw lessly Operat ing IT Syst em s and 
IT Product s Delivered and Inst alled 

Wit hin t he Budget  of  ABM.

VALUABLE FINAL PRODUCTS:

1. A High Quant it y of  Mast erpiece 
Songs and Com posit ions Com plet ed 

and Passed on t o The Division of  
Product ion & Engineer ing for  

Recording.

2. Songwr it ers and Com posers 
Exper t ly Trained.

VALUABLE FINAL PRODUCTS:

1. A High Quant it y of  Mast erpiece 
Recordings Passed on t o The 
Divisions of  Visual Media and 

Shopping & Placem ent s.

2. Music Producers/Engineers 
Exper t ly Trained.

VALUABLE FINAL PRODUCTS:

1. A High Quant it y of  High 
Qualit y Visual Media Product s 
Produced & Int o t he Hands of  
End-Users, bot h Int ernally and 

Ext ernally.

2. Visual Media St udent s Exper t ly 
Trained.

VALUABLE FINAL PRODUCTS:

1. A High Quant it y of  Qualif ied & 
Cult ivat ed End-Users of  Licensed 

Music Turned Over  Sm oot hly t o The 
Dept . of  Sales.

2. Shopping & Placem ent  Personnel 
Exper t ly Trained. 

VALUABLE FINAL PRODUCTS:

1. Well-Trained Personnel That  are 
Ef fect ive and Ef f icient .

2. A Cor rect ed Com pany (Product s, 
Services & Personnel), and it s 

High-Qualit y Services and Product s.

VALUABLE FINAL PRODUCTS:

1. An Int erest ed and Thr iving 
Cust om er  Base That  Reaches for  and 

Moves Ont o Fur t her  Product s & 
Services via Div 4E t o Div 2.

2. Cust om ers That  Easily Refer  
Ot hers Because of  Their  Exper ience.

          Direct or  of  Com m  Assist ant   - Greg Goss             

 Execut ive Div Direct or
        Gary Gray HFA

 Dir .of  Com m unicat ions
Dan Ahrens

  Market ing & Sales Dir .
Pet er  Angelos

 Treasury Direct or
David For lano HFA

 IT Direct or
Mat t  St aples HFA

 Songwr it ing Direct or
Mat t  St aples HFA

 Direct or  of  Product ion
Mat t  St aples HFA

 Direct or  of  Visual Media
Jay Isaacson

 Direct or  of  Licensing
Mat t  St aples HFA

 Dir . of  Qualit y Cont rol
Kr ist in Allen-Farm er

 Dir . of  Public Relat ions
Joseph De Nat ale HFA

HR Off icer  - Paul Savage

Com m  Off icer  - Dan Ahrens HFA

Inspect ions Of f icer  - Dan Ahrens HFA

  Prom o & Mkt ng Of f icer  - Pet er  A. HFA

  Pubs. Of f icer  - Pet er  A. HFA

  Senior  Account  Rep - Pet er  A. HFA

AboveAndBeyondMusic.net  Valuable Final Product :

Mast erpiece Recordings, Audio Product s and Services; Mast erpiece Visual Media Product s; Revolut ionary Educat ional Mat er ials, Product s and Services; and Except ional IT Product s and Services Exchanged Wit h The Int ended End-User , Which Result s in A Viable, Solvent  and Expanding Com pany, and Which is t he Result  of  t he Com pany Founder 's Vision Being Accom plished or  Act ualized.

The handling of  a com pany's f inances 
and asset s is vit al for  i t s cont inued 
survival. 

Proper  f inancial governance by t he 
Treasury Division gives t he 
organizat ion t he equipm ent , 
buildings and wherew it hal required 
t o produce it s product s, deliver  it s 
services, rem ain solvent  and t hereby 
achieve it s m ission. 

Solvency (or  t o be or  rem ain solvent ), 
m eans t he capacit y of  a com pany t o 
m eet  it s shor t  and long-t erm  
f inancial com m it m ent s. 

If  a com pany has enough asset s t o 
pay it s bil ls, t he com pany w il l  
survive. 
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AboveAndBeyondMusic.net  Founder  and Owner  

Gary Gray

Board of  Direct ors:

Gary Gray

Board Observers:

Deb Wolf

Great er  Alexander

CEO - Gary Gray

SNR VP

Sean Babila

VP Pers, Com m  
& Mkt ng

Dale Proct or

VP Treasury, 
Product ion & QC

David For lano

 D/VP PRODUCTION

Mat t  St aples

VP Public Relat ions 
Joseph De Nat ale
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